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Dear Friends!

This last year was a very special one in the life of our country, our society and our organization.

The first steps to changing the regime in Ukraine were taken against a background of heightened activism. Not only the media or professional circles were roused, but our entire society suddenly engaged in a broad debate of those very questions that directly concern our work: the formation of civil society, dialog between the government and its citizens, gender issues, the development of NGO networks, and philanthropic activities.

These recent democratic changes in Ukraine have strengthened people’s faith in their own power, increased their expectations of those who would speak on their behalf, and made Ukrainians more open to the notion that they should work together for a good cause.

Non-government organizations, including those oriented towards women, felt a new impulse in their own activities and this had a positive impact on their work.

For our Fund, 2005 was special in that it was the fifth year of our existence and a good time to talk about where we have come so far. We’re proud of the results when we compare the situation today and how things were just five years ago: the number of projects that we took on last year was almost five times more, our budget has grown 50 times, and the geographic spread of our work has extended to other countries, like Belarus and Moldova, where today we also can claim grantees and partners.

Our organization can demonstrate successes in terms of statistical data as well: the popularity and renown of the Fund have been growing, we have chalked up socially significant results, and we are developing new directions of activity for the “third sector,” such as philanthropy.

This annual report of the Ukrainian Women’s Fund presents the results for last year’s work, describes some of our most interesting projects, and explains what was significant about our programs.

I would like to extend my best wishes to all women’s NGOs. We look forward to further collaboration with out partners and to finding new community associations who are interested in joining our “family.” Women should make their own contribution to the establishment of a New Ukraine and its democratic society.

Regards,

Natalia Karbowska

Chair of the Board of Directors 

Ukrainian Women’s Fund

Ukrainian Women’s Fund (UWF) is an international charitable organization founded in 2000. UWF provides public organizations, and particularly women’s organizations from Ukraine. Moldova and Belarus, with financial, information and consultation support. 

UWF represents in Ukraine the Network Women’s Program of the Open Society Institute, New York, and is a member of the International Network of Women’s Funds, Women’s Funding Network and Ukrainian Grantmakers Forum. 
The UWF mission
Our aim is to help women and women’s organizations to play an active role in the process of building gender democracy. We support the active participation of women and women’s organizations in the development of a just society that guarantees women’s rights, strengthens their role in the community, and promotes women at all levels and in all fields. We work to facilitate women in this path in every way possible.

The UWF Goals 
· To facilitate the consolidation of the women’s movement in Ukraine , as well as in Moldova and Belarus 

· To increase public attention to issues of gender and diversity 

· To attract more resources to support women’s initiatives by developing a culture of philanthropy in Ukraine 

Programs 

1. The search for funding for community initiatives

The revival of traditional philanthropy

From its very beginning, the Ukrainian Women’s Fund has presented itself as an organization that funds projects for women’s non-government organizations. We provide additional opportunities for active women who want to see change. Together with this, both the Fund and its community of partners are aware that a women’s movement cannot develop in Ukraine, Moldova and Belarus on the basis of a single foreign donor. Women’s NGOs need to establish their own direct ties with institutional, corporate and individual donors who will help in the realization of projects developed by women.

In order to ease the process of entering into direct cooperation with donors for women’s organizations and also in order to expand the circle of potential sponsors, the Ukrainian Women’s Fund has launched a program to revive the traditions of philanthropy in Ukrainian society.

Under this program, the Fund has taken four important steps:

· a public awareness campaign to promote the process of reviving a culture of philanthropy in Ukrainian society;

· special research and monitoring into corporate philanthropy; 

· fundraising activities;

· cooperation with Avon Cosmetics Ukraine under the “Avon Against Breast Cancer” campaign and projects focusing on the development of corporate philanthropy in Ukraine.

Sources of UWF funding in 2004–2005
 

Institutional donors 61.3%
Corporate donors 31.2%
Individual donors 7.3%

Public awareness campaign to promote philanthropy in Ukraine

In 2005, the Ukrainian Women’s Fund, together with the Center for Ukrainian Reform Education (CURE) produced and presented a film, “It is not only about money …” The authors attempted to find out how ready Ukrainians are to individual sponsorship of NGOS, including women’s organizations. The film makes that point that, until instances where people collect money for a common cause become systematic in Ukraine, it is early to talk about establishing a tradition of philanthropy. The general level of poverty and lack of trust in those who collect money stand in the way of developing individual philanthropy activity.

Shooting began at the end of 2004 and the film would undoubtedly have turned out far more pessimistic, were it not for the “Orange Revolution.” The example of massive support on the part of both well-to-do and poor Ukrainians, who came unhesitatingly to support the Maidan, bringing food and clothes, donating money, and opening their homes to those who had come from out-of-town inspired the film’s authors to a happy ending. Ukrainian society is active and it’s ready to help the weak if it can see the results of its actions. The Maidan gave a new impulse to the expansion of charity and philanthropy in Ukraine.

“It is not only about money …” was aired on UT-1 and regional television channels. In addition, a press club series on the development of philanthropic traditions was held in the regions.

Special research on corporate philanthropy

Together with the Consortium for the Advancement of Management Education in Ukraine, the Fund carried out a nationwide survey on the social responsibility of Ukrainian business and philanthropy in 2004. The results of this study were disseminated in 2005 among NGOs, donors, businesses and all interested partners.

The survey revealed that the issue of social responsibility among businesses is only beginning to be discussed in Ukraine. This means that community organizations, especially women’s organizations, need to be more pro-active in working with both international and domestic companies.

This study made it possible for women’s organizations to orient themselves more on the issue of corporate sponsorship and to properly develop their business communication strategies. The results of changes in the way that business circles respond to financing the third sector can probably be seen in future surveys.

“There are a number of reasons why contemporary companies would like to establish an image as socially responsible. For instance, Avon is an international company that has operated since 1886 on the principle of responsibility to the community and to the environment of those countries where Avon operates. Since it is oriented on international standards of doing business, the Ukrainian company would also like to persuade others that their approach to running a business reflects high standards, including in the area of social responsibility. For Ukrainian companies, this is gradually becoming another competitive advantage on this market.

“Working together with community organizations, business donors are paying attention to the reputations of non-government associations and to the well-grounded sense of reality and the uniqueness of each project, as well as the capacity of the people working in the community sector to carry on a professional dialog with companies.”

Alina Sevastiuk, Public Relations Manager, DP Avon Cosmetics Ukraine, Vice President of PR League, an All Ukrainian Community Organization, and head of the expert council of the Forum for the Social Responsibility of Ukrainian Business.

Fundraising Activities

Over 2003–2005, the Ukrainian Women’s Fund worked with the Center for Ukrainian Reform Education and the “Women’s Health and Family Planning” Charitable Fund to execute a wide-scale project to demonstrate fundraising opportunities to women’s NGOs. The ultimate goal of the project was to significantly lower the incidence of breast disease among women. Current statistics show how urgent this issue is: breast cancer is the Nº1 form of cancer among Ukrainian women, most of whom find out about their condition far too late.

The decision was made to look for funding among both individual and corporate sponsors. The organizers of the fundraising campaign applied approaches to charitable solicitation that are quite new to Ukraine but very widespread in the West. These included organizing cultural events, presentations for individual donors, and the sale of greeting cards, the proceeds of which went to charitable activities. The basic cost of purchasing a mammography machine was nearly $100,000, which they were largely able to collect during the “Beauty for Life” campaign, in which Ukrainian fashion designers presented their creative outfits in Ukraine and the US at charity fashion shows.

After the equipment was bought, a competition was announced among the regions to get the mammography equipment that makes it possible to detect breast cancer at an early stage. The winner was the Kherson Oblast Cancer Dispensary, which had nothing like this equipment and indicated its willingness to cooperate with local community organizations that were carrying out cancer prevention campaigns among women. The KOCD doctor underwent training in the United States. 

In Spring 2005, there was a formal presentation of medical equipment that is currently considered successful and effective. A wide circle of community organizations, doctors, government officials and media attended.

“Our experience with fundraising was intended to pave the way for Ukrainian women’s organizations that do not currently know how to go about getting money to carry out their projects. You have to believe in your strength and find the necessary words to persuade people of the sincerity of your intentions.”

Marta Kolomayets, Chair, “Beauty for Life” Organizing Committee

“Community organizations cannot stand aside when the reality is that cancer is a life-or-death issue for many women. We supported Kherson Oblast, a region with a very high rate of breast cancer, especially among rural women who, until recently, had no access to modern diagnostic equipment. We are also going to continue to work in this direction, collaborating with other organizations that want to purchase mammography equipment for other oblasts.”

Halyna Maistruk, Chair, Board of Directors of the “Women’s Health and Family Planning” Charitable Fund

“For a number of community and charity organizations to join forces on a key issue is a very effective practice. We are working to increase cooperation and collaboration among women’s NGOs through such joint projects.”

Natalia Karbovska, Chair, Board of Directors of Ukrainian Women’s Fund

“In order for this project to be more effective, we invited dozens of Kherson and Mykolayiv Oblast NGOs, as well as journalists from Kyiv, Kherson and Mykolayiv, to the presentation of the equipment at the Kherson Oblast Cancer Dispensary. They were able to see how important breast cancer is and, at the same time, the fact that it can be beaten. Not only by turning to traditional sources of support—the state, foreign programs or famous philanthropists—but also to a wide circle of individual donors: Ukrainian citizens.”
Iryna Movchan, President, Center for Ukrainian Reform Education

The Future of the Project: In “Warm Hands”

After the mammography equipment was handed over to the Kherson Oblast Cancer Dispensary, the Ukrainian Women’s Fund announced a competition among regional women’s organizations to carry out a public awareness campaign aimed at prevention and early detection of breast cancer.

It was important to inform the women of Kherson Oblast as widely as possible about the need and opportunity to undergo early detection of breast cancer with the help of mammography. However, the Fund preferred to start a dialog between the state and the third sector about improving the condition of women who are already suffering from breast cancer.

One of the winners of this competition was “Warm Hands,” a Kherson civic organization. Today, this organization is very active among the female population in the oblast. The participants in the project have been paying special attention to direct educational work among young women: high school and university students. For broader use in the community, it is preparing instructional materials, a kind of “women’s ABCs” with advice from doctors and psychologists, and useful contact information.

Under this project the plan is to also hold a number of workshops to train people in how to provide psychological support for women who are suffering from breast cancer. For this purpose, “Warm Hands” is training nearly 300 individuals, 50 of whom will become trainers in their own right and will be able to continue to share their knowledge after the project ends.

“To work with women who have breast cancer, we are teaching trainers who either have some connection to medicine or have studied medicine. Our other activities, both educational and informational, engage people from a variety of age groups and backgrounds. Unfortunately, the problem with breast cancer is very real for every woman. And our surveys show that many are very unaware of this. Even women with a college education and from a fairly well-placed family often don’t understand the importance of regular check-ups and believe in “folk medicine” to treat cancer. It’s sad to see this kind of thing.

“On the other hand, however, we feel optimistic about the fact that more and more women and (even more importantly!) men are seriously beginning to show interest in this subject. Thus, during one of our roundtables, the men asked us not to limit our target audience to women. ‘Men also need to know this,’ they told us. ‘We all have sisters, wives and mothers who need your information.’”
Tetiana Turkot, Project Manager, Kherson for Women

2. Grant program
Every year, the Ukrainian Women’s Fund carries out a survey of women’s organizations across Ukraine in order to determine the priority areas it should be supporting.

The results of the survey taken on the grant program in 2005 led the Fund to organize five competitions:

· Competition to carry out a public awareness campaign in Kherson Oblast directed towards the prevention and early detection of breast cancer.

· “Being a leader is important” Competition to increase community activism among women 20 years and younger, to train future women leaders, and to facilitate the formation of a youth wave in the women’s movement.
· “Exchange of information and sharing successful experience among women’s organizations in Ukraine, Moldova and Belarus” Competition for the purpose of setting up information networks among Ukrainian, Moldovan and Belarus community organizations that are working on gender issues.

· “Expanding economic opportunities for women in Ukraine and Moldova” Competition to establish a better climate for women in Ukraine and Moldova to participate in economic life and to reduce the number of jobless women in these countries.

· “Developing women’s organizations in small towns and rural areas in Ukraine, Moldova and Belarus” Competition to raise the profile of women’s organizations in Ukraine, Moldova and Belarus and to set up conditions to facilitate the active involvement of women in community life.
The “Grants that bring together” Competition is an ongoing competition at the Ukrainian Women’s Fund that provides the opportunity for representatives of women’s organizations in Ukraine to participate in international activities on women’s and gender themes, to represent the interests of women in Ukraine at the international level, to develop and strengthen Ukrainian women’s NGOs through collaboration with international women’s organizations, and to participate in internships.

Total number of projects supported by UWF: 138
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Total funding for grant program: $724,869 
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Some of the projects supported in 2005...

The creativity of Girls’ World
The All-Ukrainian “Girls’ World” competition of creative work among girls in high school was launched six years ago by the Kharkiv Center for Women’s Studies. It was conceived as an alternative to the more traditional beauty contests and cooking contests. The purpose of the contest is to find and then support talented young girls in Ukraine, to help them develop their analytical, creative leadership abilities, and to bring the attention of young people to gender issues. This is what “Girls’ World” uniquely does in Ukraine. Class, an association of young professionals organized on the initiative of a group of finalists in the First All-Ukrainian “Girls’ World” Competition, is now regularly involved in organizing and holding the “Girls’ World” contest and also in carrying out training programs for its participants and winners. In 2005, this association became a grantee of the Ukrainian Women’s Fund, which has been supporting the “Girls’ World” competition for several years in a row.

The contest, which already covers 21 oblasts, normally goes in two stages. In the first part, the participants write an analytical essay on a specific topic. In 2005, this topic was: “Women and Society: No conflict?”

In the second and final stage, the authors of the best essays are invited and undergo a workshop and interview during which their leadership potential is investigated. The best papers are published in a separate collection, while all the finalists take part in the Interregional Groups of Young Women Leaders called “Girls’ World: A step to the future.” Today, this network links 15 regions of Ukraine and nearly 2,000 girls.

Another important component of this project is the annual workshop for participants of the All-Ukrainian competition and the winners of different age group. The purpose is to get as many young women who have leadership potential involved in the activities of the Interregional Network, to develop this potential, and to make them more knowledgeable about legal and gender issues.

“We provide young girls from smaller places and the countryside in Ukraine the chance to see their intellectual and creative potential. This is very important for them, and participating in ‘Girls’ World’ is, for many of them, the first opportunity to assess their own strengths, to believe in themselves, and to gain confidence in their own futures. The fact that handicapped girls and orphans take active part in ‘Girls’ World’—that is, girls who are socially disadvantaged—is particularly significant. And for them, the existence of the competition and the opportunity to participate in workshops that take place once or twice a year is invaluable.”

Olena Kochemyrovska, Project Manager, “Class” Association of Young Professionals

“Proud of themselves and of their professions”
The Agency for the Development of Entrepreneurship among Women and Youth, a L’viv Oblast community organization, and their partner, the Youth Work Center, a local employment center, have been working together in finding jobs for young people. A survey of the local job market revealed a problem with finding jobs for graduates of Technical-Vocational Schools in the city of L’viv, of whom 65-70% are girls. What is the reason that graduates of schools whose professions are in demand on the job market are unable to find work or their first jobs last a very short time?

A more in-depth survey showed that graduates of Technical-Vocational Schools are generally young people from rural families who tend to suffer from inferiority complexes relative to their peers who are studying in colleges and universities. The young people who study at these Schools tend to not see their professions as especially prestigious and are very passive with regard to their own careers. Moreover, the typical Technical-Vocational  Schools program does not help the girls and boys who study there gain skills in communicating with clients, effective job-hunting, or pro-active approaches to determining their life goals.

Raising the self-assessment of young professionals was one of the objectives of this project, which was supported by the Ukrainian Women’s Fund. Workshops in leadership skills, effective communication and client-centered work were organized for students of L’viv Technical-Vocational Schools. During these workshops, the participants were able to change their attitude towards their own professions, raise their opinions of themselves, and learn to be positive towards themselves and others.

The girls who participated in these workshops were given the opportunity to make use of the skills and habits they had picked up during a practicum at a resort in Crimea and a job fair that was held in an untraditional form: rather than having employers present job vacancies, the young graduates showed potential employers the possibilities of their professions and their own ability to communicate with clients. Real job offers thus became the best possible reward to the participants in the job fair.

“One innovative aspect of this project was the fact that other interested organizations joined as partners: employers, other Technical-Vocational Schools, directors of Youth Work Centers, and top officials in technical-vocational education in L’viv Oblast. We hope that this pilot project in changing the approach to Technical-Vocational education in L’viv Oblast will make it possible to improve the professional competence of graduates from these schools, to meet the demands of today’s job market, and to raise the image and significance of technical professions.

“To change the stereotyped attitudes of youth to studying technical professions, the very name “Technical Vocation Schools” needs to be changed. During soviet times, similar educational institutions were called professional schools, professional lyceums and professional colleges.

“Employment centers have also begun to act in a more creative manner and to work not only with the jobless but also with young people who are still studying, but will soon enter the labor market.

“Within the context of this program, employment centers have been holding workshops for graduates of educational institutions to help them understand how to look for work on the labor market. This is making young people more active on this market.”

Oksana Poraiko, Project Manager, Agency for the Development of Entrepreneurship among Women and Youth

Donetsk women can do everything!
Staff at the Donetsk Oblast League of Business and Professional Women decided to prove the success of Donetsk women in a project of the Ukrainian Women’s Fund. 

The goal of the project was to foster the development and increase the productivity of existing businesses established by women from 45 cities and county centers in the oblast through an exhibition of the ways to promote and improve a business.

Starting their own business can prove a disaster for some women, and they have a hard time understanding why they failed. During the course of 8 promotional and informational roundtables on the topic, “Woman in the world of economic, social and political decision-making: realities and prospects,” experienced trainers explain how to improve a business, how to compete on the market of ideas, how to borrow what’s new, and how to present your goods and services.
Nearly 500 women who are involved in manufacturing, services and artisanship took part in the project. Not only were the roundtables organized with the participation of government officials, social services officials and the media, but there were seminars called “How to prepare to participate in the ‘Donetsk Women Can do Everything!’ Exhibition and Forum.”

The project enabled 200 women to take part in the ‘Donetsk Women Can do Everything!’ Exhibition that took place at the end of 2005.

“Women can begin their own business at any age. Our statistics show that nearly 42% of the participants in our seminars go on to set up their own businesses. We have noticed that the best return is with women from small towns, where there aren’t any jobs and manufacturing is on the wane.

“It is no accident that we put such a high threshold for participation in the ‘Donetsk Women Can do Everything!’ Exhibition. They really can. They only need to believe in this.”

Liudmyla Horova, Project Manager, Donetsk Oblast League of Business and Professional Women

Active women will revive the countryside
Cherkasy Oblast is another region where a project of the Ukrainian Women’s Fund took place. It is a typical farm-oriented oblast. The women’s movement is poorly developed in the countryside. One of the reasons for this is not so much in the passivity of the local population but in the difficulty with which new ideas emerge in the conservative environment of rural communities. Cut off from sources of information, lacking access to the internet and modern libraries, the concepts of civil society evolve much more slowly in rural areas.

On the other hand, it is much easier to get rural populations together than urban ones. With the help of Young Cherkasy, a coalition of youth organizations in Cherkasy Oblast that started a project to provide informational support to rural women’s organizations in the region, two women’s NGOs were set up: one in the village of Chervona Sloboda and the other in Ladyzhenka. The first organization is more involved in social and community issues, while the second with mothers and children.

Representatives of both organizations participated in seminars and consultations and were provided with a variety of relevant literature. Oblast and county organizations were also engaged in the project.

“Who’s going to revive the countryside if not rural communities themselves? As it happened, the women ‘got it’ much better. They also proved to be more active in the community than the men. Of course, during the course of the project we did run into the problem that there is little systematic work going on in rural areas. Right now, we’re preparing a handbook on “Activating a community movement in rural areas.” It should be of use to those who want to work with rural populations, because not all approaches that work in the city are going to work in the country.”

Viktoria Feofilova, Project Manager, Young Cherkasy, a coalition of youth community organizations in Cherkasy Oblast

Time to elect women
The Ukrainian Women’s Fund provided support for a project by this name run by the 50/50 League of Women Voters of Ukraine, an all-Ukrainian civic organization. On one hand, the popular theme of equality forces parties to include more women in their lists during Verkhovna Rada election campaigns. On the other hand, however, the idea of equality is also being distorted. After they’ve put one or two women in the top five positions on their lists, many parties do nothing to actually ensure broad-based representation, sometimes giving fewer than 10% of the places in the top 100 to women.

Still, the project funded by UWF was not aimed directly at lobbying for more women to be elected to the legislature, but primarily at researching this issue. Party lists to both the Rada and local councils were studied for both the quantity of women represented and the quality of the women and men represented. The stereotypes and tendencies for men in the lists tended to be well-known politicians, lawyers and economists or businessmen, while the women were singers and actresses demanded more study. Statistically, 56% of working individuals with a higher education are women. Still, at the highest levels of management, they constitute barely 2%, and among top-ranking government workers no more than 10%. Even in such traditionally “female” spheres as health and education, the top jobs generally go to men. In effect, Ukrainian society is losing out on its development by not using the potential of women and not always effectively using the potential of men.

During the project, roundtables were held on related topics in three oblasts: Rivne, Zhytomyr and L’viv.

“Not only women’s organizations, but political parties showed interest in our research. We analyzed not only party lists but also their platforms from the point-of-view of introducing gender policies. One point to keep in mind is that, as voters, women tend to be more active than men. Moreover, they tend to dominate on electoral commissions. They are more active yet more susceptible to emotional factors. In the current circumstances, they also expect political parties to be less patriarchal in their approach.

“Our work in the regions did not go unnoticed. In one of the oblasts where we worked, in Zhytomyr, the governor is a woman. Even before she was appointed to this post, she already had experience working with women’s NGOs. She had undergone training and understood the issues well. Right now the Zhytomyr oblast administration is putting together a regional gender program.

“We hope that the women among the deputies who were elected to councils at various levels during the March 2006 elections will be willing to lobby for gender policies just like the women who are governors today. At least, that’s what we’re working on with the deputies.”

Svitlana Drobysheva, Project Coordinator, 50/50 League of Women Voters of Ukraine

Having a business as an antidote to joblessness for women in southern Moldova
The “Expanding economic opportunities for women in Moldova” project was launched in southern Moldova by the Femida Association of Businesswomen. This project fostered the development of a climate more conducive to the participation of women in economic life and to the reduction of joblessness in the city of Kakhul and outlying areas of Kakhul County in Moldova.

By getting local women involved in business activities in services, sales and manufacturing, more than 200 new jobs were created for Moldovan women.

Under this project, 30 new businesses were started by women. Further training helped increase the productivity of these new enterprises.

Yet another achievement of the project was the development and strengthening of Femida itself, which gained new experience in carrying out economic projects and expanded its membership thanks to the women who participated in the project.

“In the overly burdensome transition period from a planned economy to a market one, it’s necessary to think about women in particular. On the one hand, responsibility for raising children and for supporting the family falls on their shoulders. On the other hand, women have problems starting their own businesses and finding jobs. By giving them some help, we are supporting women’s faith in their own strength and their own ability to change their situation for the better.

“This has given us enormous satisfaction, being able to help other women discover their potential, eliminate barriers and firmly go forward. One of our participants was so inspired by listening to the lecture that she took the initiative to organize two workshops for her employees in our office. I’m grateful to the Ukrainian Women’s Fund for supporting women in southern Moldova.”

Svitlana Moraru, Project Manager, Femida Association of Businesswomen

How do our grantees assess the results of their work?
The projects that we support are trying to resolve problems not only relating to women but relating to the whole community and entire society. We use the “Making the Case” tool developed by Women’s Funding Network to help us and our grantees evaluate their social impact. This internationally recognized evaluation method for NGO projects firstly aims at an assessment of the final impact of the completed project according to six categories:

· Shifts in definitions/Reframing (the issue at the core of the project becomes known and understood by the general public)

· Shifts in behavior (public attitudes towards the issue change)

· Shifts in critical mass, engagement (the number of people who support the organization in solving the issue at the local or national level grows)

· Shifts in institutions/policy (changes occur in the decision-making process and, thus, in local and national policies)

· Maintaining current position (existing positive practices are maintained) 

· Changes in the organization (the professionalism of the organization grows).

If the outcomes of the projects supported by UWF are analyzed using the “making the case” methodology, the resulting achievements are:
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3. Information Program
One of the key activity areas for the Ukrainian Women’s Fund is informational support. This includes:

· assistance to women’s organizations in exchanging information and experience, facilitating cooperation, and establishing coalitions to resolve common problems;

· carrying out educational, informational and awareness-building campaigns on women’s and gender issues.

The Ukrainian Women’s Portal

http://portal.uwf.kiev.ua

The Ukrainian Women’s Portal was developed as part of a program entitled “An information network for Ukrainian NGOs dealing with women’s and gender issues,” which the International Renaissance Fund supported several years ago.
The portal was created for the purpose of providing information to the network of Ukrainian women’s organizations, researchers, journalists, and other users who are interested in women’s and gender issues.

The portal includes several kinds of information:

· competitions for women’s organizations;

· news from the women’s movement;

· database of women’s organizations;

· donor database;

· legislation;

· on-line library;

· forum for professionals.

Today, the portal is visited by more than 1,500 users every month.

Database of women’s organizations

The Ukrainian Women’s Fund is responsible for creating and renewing the database of women’s organizations in Ukraine. Today, this database includes 273 organizations. Information about them can be found in the related page of the Ukrainian Women’s Portal. 

Survey

In order to determine the most current issues in the women’s movement, the Fund regularly surveys community organizations across the country. The results of these surveys are reflected in the annual priorities of the Ukrainian Women’s Fund Grant Program.

Women’s Information centers

In 2005, the Ukrainian Women’s Fund opened four women’s information centers that were selected competitively from among women’s organizations: in Donetsk, Sumy, L’viv and Kherson.

The main activities of these centers are:

· providing information;

· providing consultations and referrals;

· establishing databases of women’s organizations in their region;

· collecting information about the activities of women’s organizations;

· preparing and carrying out sociological surveys;

· consolidating the efforts of local communities through cooperation with the government; and setting up networks of NGOs who work with women or on behalf of women.

Organizations that form the basis for such centers act as informational partners for the Ukrainian Women’s Fund and help the Fund maintain close contacts with regional women’s organizations. This allows the Fund to plan its activities with a view to the needs, problems and priorities of women’s organizations from the regions of Ukraine, to raise the profiles of women’s organizations in small towns and in the countryside, and to foster the expansion and activity of community organizations and initiative groups that work with and for women.

Contact information for the women’s information centers:

L’viv: Women’s Prospects Western Ukrainian Center, vul.  Chervonoyi Kalyny, 36, 3rd Floor, tel.: (032) 295 5060, e-mail: luba@women.lviv.ua
Donetsk: Donetsk Oblast League of Professional and Business Women, vul. Artema, 45, tel.: (062) 334-3443, 334-2043, e-mail: postmaster@liga.donetsk.ua
Kherson: Successful Woman Kherson Oblast Center, vul. Chekistiv, 2, #17-19, tel.: (0552) 423 566, e-mail: admin@business.kherson.ua
Sumy: City Crisis Center, a Sumy Youth Association, vul. Kirova, 4, #77, tel.: (0542) 60-1717, e-mail: 272329smkc@mail.ru
Additional women’s information centers will be opened in other regions over the next few years, as well as in Moldova.

4. Workshop Program
The Ukrainian Women’s Fund regularly runs workshops for women’s organizations, especially for the Fund’s grantees.

The topics of these workshops include managing projects, strategic planning, lobbying, organizational development, and evaluating projects and their social impact.

5. International projects
The Ukrainian Women’s Fund represents Ukraine in several international projects under the Network Women’s Program of the Open Society Institute, New York:

· The Gender Montage: Paradigms of the post-soviet space

· Equal opportunities for women and men in the process of joining the European Union

· Stop violence against women

6. Special projects

A slew of special projects carried out in 2005 with other partners allowed the Ukrainian Women’s Fund to expand its sphere of activities.

Educational documentary films

Who will sing a lullaby…?
The film “Who will sing a lullaby…?” was produced together with the Center for Ukrainian Reform Education. It is dedicated to the theme of the division of roles in a family and the participation of the father in raising a child. 

Although Ukraine gives fathers the right to take paternity leave, just like mothers, fathers who take this kind of leave are still rather exotic, while the right of a father to take care of the child is mostly a formality. The heroes of this film show that this right can be used and both the child and the family win from it.
The film was aired on UT-1, which broadcasts in all the regions, and was entered into the collection of gender documentaries of the Network Women’s Program of the Open Society Institute, New York. It was also shown in Lithuania, Estonia and the Czech Republic.

Financial Information

	Income                     
	UAH
	USD
	 EUR

	Mama Cash
	660,417
	$129,865
	€106,179

	Global Fund for Women
	278,760
	$55,200
	€44,041

	Open Society Institute, New York
	737,040
	$144,698
	€113,415

	The Sigrid Rausing Trust 
	223,501
	$44,258
	€37,119

	Avon Cosmetics Ukraine
	1,140,322
	$225,806
	€180,313

	Women's Funding Network
	69,484
	$13,630
	€11,213

	Filia 
	60,221
	$11,923
	€10,000

	European Foundation Centre
	8,900
	$1,731
	€1,348

	AWID (Association for Women’s Rights in Development)
	5,080
	$1,006
	€851

	International Renaissance Foundation
	4,646
	$787
	€920

	Siemens-Ukraine
	2,385
	$450
	€343

	Aqfa-Ukraine
	2,385
	$450
	€343

	Total:
	3,193,140
	$629,804
	€506,085


	Expenditure

	UAH
	USD
	EUR

	1. Grants Programs 
	1,745,579
	$341,547
	€273,173

	       Expanding economic opportunities for women in Ukraine and Moldova 
	134,744
	$25,482
	€21,087

	       Developing women’s organizations in small towns and rural areas in Ukraine, Moldova and Belarus      
	123,990
	$23,426
	€19,404

	       Exchange of information and sharing successful experience among women’s organizations in Ukraine, Moldova and Belarus 
	68,341
	$13,290
	€10,695

	       Being a leader is important 
	52,168
	$9,873
	€8,164

	       Stop violence against women 
	15,202
	$2,979
	€2,379

	       Women’s information centers 
	50,300
	$10,000
	€7,872

	       Public awareness campaign in Kherson Oblast directed towards the prevention and early detection of breast cancer 
	1,169,168
	$231,519
	€182,968

	Equal opportunities for women and men in the process of joining the European Union
	29,314
	$5,522
	€4,587

	       Promotion the development of women’s movement 
	23,850
	$4,500
	€3,732

	      The Gender Montage: Paradigms of the post-soviet space
	42,215
	$7,965
	€6,606

	       Grants that bring together
	36,287
	$6,991
	€5,679

	
	
	
	

	2. Other Programs 
	345,473
	$68,056
	€54,065

	       Information (Ukrainian Women’s Portal, database, website development, etc.) 
	53,466
	$10,443
	€8,367

	       Participation in international events abroad and organizing of international events in   Ukraine
	198,927
	$39,433
	€31,131

	        Monitoring and evaluation 
	72,085
	$14,079
	€11,281

	        Institutional development 
	20,995
	$4,101
	€3,286

	
	
	
	

	3. Fundraising
	182,765
	$35,696
	€28,602

	4. Administration 
	208,647
	$40,751
	€32,652

	
	
	
	

	Total:
	2,482,464
	$486,050
	€388,492


Notes:

There is a roll-over of the funds from 2005 to 2006. Funds received in 2005 represent management commitments, they will be actually spent in 2006. 

The average exchange rate for the period was used. 
Donors and Partners of the Ukrainian Women’s Fund:




 HYPERLINK "http://www.mamacash.nl" 

www.mamacash.nl




 HYPERLINK "http://www.avon-express.com.ua" 

www.avon.com.ua




 HYPERLINK "http://www.filia-frauenstiftung.de" 

www.filia-frauenstiftung.de




 HYPERLINK "http://www.inwf.org" 

www.inwf.org




 HYPERLINK "http://www.globalfundforwomen.org" 

www.globalfundforwomen.org
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 HYPERLINK "http://www.soros.org" 
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www.wfnet.org

THE SIGRID RAUSING TRUST 
www.sigrid-rausing-trust.org

List of projects funded in 2005

Name of Organization: National Information Center for Women’s Issues

Project Manager: Halyna Prekup

Description: Organizing a conference called “The Development and consolidation of the women’s movement in the Republic of Moldova,” Chisinau, 15 April 2005, and workshops on institutional development and the mobilization of resources, for representatives of regional women’s organizations.

Budget: $4,500

 
Name of Organization: Women’s Prospects Western Ukrainian Center
Project Manager: Halyna Fedkovych

Description: Coordination of a national program to monitor violence against women and updating the “Stop violence against women website: www.stopvaw.org.”

Budget: $2,254

 

Name of Organization: Kherson Oblast Organization of Mothers of Soldiers of Ukraine

Project Manager: Kateryna Shykalova

Description: Informing women in Kherson Oblast about modern methods of diagnosing and preventing breast cancer through timely check-ups. A public awareness campaign in the regional media and educational events such as workshops, lectures, interactive discussions, and the distribution of informational materials.

Budget: $2,770

 

Name of Organization: Warm Hands Kherson Civic Organization

Project Manager: Tetiana Turkot

Description: Increasing the awareness of women in Kherson Oblast about methods of early detection of breast cancer through: a roundtable, workshops on methods of psychological support for women with breast cancer and information days in public schools and post-secondary institutions, and public activities on the streets of Kherson, county centers and villages in Kherson Oblast.

Budget: $2,942

 

Name of Organization: Vinnytsia Branch of the Association for the Promotion of Rural Green Tourism in Ukraine
Project Manager: Oksana Bas
Description: Setting up an active informational site with rural green tourism services; setting up new tour routes between Ukraine and Moldova; holding two-day workshops for participants in farmsteads and a 3-day seminar on rural green tourism.

Budget: $3,000

Name of Organization: Chaika Support Center of the Rivne Oblast Civic Association

Project Manager: Larysa Hunko
Description: “Pathways to Success.” Influencing the process of developing professional competitiveness among women entrepreneurs at the regional level, mobilizing their efforts through courses of study, workshops, master classes and press conferences.

Budget: $4,982

 

Name of Organization: Femida Association of Businesswomen

Project Manager: Svitlana Moraru

Description: Improving the socio-economic status of women in the region through consultations and workshops on the basics of business and the skills to run one’s own business, and the organization of five roundtables and conferences.

Budget: $5,000

 

Name of Organization: The Council of Women Farmers in Ivano-Frankivsk Oblast

Project Manager: Maria Zub

Description: Increasing the level of market awareness of artisans and increasing their activity level by running a workshop program, disseminating professional information, and setting up suitable conditions for the development of traditional crafts in Prykarpattia in the form of cooperatives. Publishing a brochure and flyers.

Budget: $4,000

 

Name of Organization: Stara Volyn, the Khmelnytskiy Oblast Sustainable Development Fund, the Women’s Branch of the Mrs. Oksana’s Room Fund

Project Manager: Oksana Arzamastseva

Description: Developing entrepreneurship among women and reducing unemployment. Running workshops and seminars.

Budget: $4,000

 

Name of Organization: Donetsk Oblast League of Business and Professional Women

Project Manager: Olha Tatarenko

Description: Promotional preparation and holding of an Exhibition and Forum called “Donetsk Women can do Everything!” for women entrepreneurs who are involved in manufacturing, services and artisanship in 45 cities and county centers. Running 8 roundtables and the exhibition. Printing informational materials.

Budget: $4,500

 

Name of Organization: Rosemaria Perechynskiy County Women’s Organizations

Project Manager: Natalia Belei

Description: Fostering the growing role of women in society and community life by increasing the activity level of Rosemaria, running 5 roundtables, 3 educational workshops, organizing a consultation location on legal issues, printing 4 articles in newspapers.

Budget: $2,471

Name of Organization: New Life Center for Social and Gender Studies

Project Manager: Yevhenia Lutsenko

Description: Running a cycle of seminars and workshops for members of women’s organizations in small towns and rural areas (12 locations) in Kyiv Oblast for the purpose of raising awareness of gender issues. Holding a roundtable.

Budget: $2,270

 

Name of Organization: Chernihiv Oblast Organization of the Women’s Union of Ukraine

Project Manager: Iryna Dorozhkina

Description: Facilitating the organizational strengthening of city and county women’s organizations so that they can act more effectively, by: training regional activists in workshops, seminars and roundtables; printing flyers; facilitating the establishment of a mechanism for cooperation between local governments and community organizations; raising gender issues in the media.

Budget: $2,500

 

Name of Organization: Chaika Luhansk Oblast Civic Organization for the Rights of Women

Project Manager: Tetiana Martianova

Description: Fostering the establishment of new women’s organizations in 6 counties of Luhansk Oblast by running workshops for activists in those counties; engaging these organizations in the Luhansk Citizens for a Transparent Government Coalition of Civic Organizations.

Budget: $2,500

 

Name of Organization: Ariadne’s Thread Volodarsk-Volynskiy Civic Organization for social and psychological assistance to women and their families

Project Manager: Halyna Minialuk

Description: Increasing the involvement of women in community activities, helping them gain leadership skills, launching initiatives for the support of democratic transformations through a series of workshops and mentoring for women’s organizations.

Budget: $1,985

 

Name of Organization: Chaplinsk County Organization of the Successful Woman Kherson Oblast Center

Project Manager: Oksana Aharkova

Description: Improving the professional standards of women’s organizations in rural areas in terms of offering social services and introducing modern technologies of social work to rural communities, by training activists through workshops, consultations, TOT; roundtables with the participation of local government officials.

Budget: $2,470

 

Name of Organization: Kalush Branch of the Union of Ukrainian Women

Project Manager: Liubov Lypovska

Description: Organizing an active network of volunteer services in the city of Kalush and Kalush County by running workshop and consultations programs for coordinators of volunteer work and volunteers themselves; organizing internet practica, publishing a bulletin, broadcasts and articles in the media.

Budget: $2,437

 

Name of Organization: Gender Studies and Development Association

Project Manager: Tetiana Vatavu

Description: The world is wonderful without violence. Organization of research into the problem of violence in the area, running dialogs with school children, organizing seminars on violence for teachers, preparing theme flyers and articles for publication.

Budget: $2,452

 

Name of Organization: LIA-CIMISLIA Civic Organization

Project Manager: Halyna Bytka

Description: Developing and raising the role of LIA-CIMISLIA in the region by running workshops and seminars; printing flyers, publishing articles in the press, and organizing television reports on the activities of the organization.

Budget: $2,500

 

Name of Organization: Young Cherkasy Coalition of Youth Organizations in Cherkasy Oblast

Project Manager: Viktoria Feofilova

Description: Methodological and informational support for organizations in working effectively through cooperation with rural women’s organizations with experienced organizations in Belarus; producing a handbook and holding workshops.

Budget: $2,290

 

Name of Organization: Belarus Organization for Young Christian Women Civic Association

Project Manager: Natalia Pavlova

Description: “School for exchanging experience among associations of young Christian women in Belarus and Ukraine.” Running theoretical and practical activities using interactive methods.

Budget: $2,500

 

Name of Organization: Totem Kherson Center for Youth Initiatives

Project Manager: Olena Afanasieva

Description: Developing leadership among women through a program of workshops for young women, organizing the work of participants of the workshops at the editorial offices of youth papers and partner NGOs.

Budget: $1,980

 

Name of Organization: Class Association of Young Professionals, a Kharkiv City youth organization

Project Manager: Olena Kochemyrovska

Description: Organizing the 5th Anniversary All-Ukrainian competition of creative work by high-school students and, within that context, leadership potential workshops for participating girls. “Girls’ World: A step to the future” Inter-regional Network.

Budget: $2,000

 

Name of Organization: Sumy City Youth Organization’s Crisis Center (SCCC)

Project Manager: Svitlana Zakharchenko

Description: “School for Young Leaders.” Raising the level of psychosocial adaptation and developing the qualities of young leaders among girls from state schools for orphans by running a cycle of workshops, consultations and a roundtable.

Budget: $2,000

 

Name of Organization: Krok Organization for Children and Teens

Project Manager: Ilona Fanta

Description: Increasing leadership qualities by organizing a Summer School for Volunteers; organizing workshops and seminars, printing a guide to leadership for women.

Budget: $1,897

 

Name of Organization: Agency for the Development of Entrepreneurship among Women and Youth

Project Manager: Oksana Poraiko

Description: Changing the life situation for graduates of TVSs from passive to pro-active by developing leadership skills through a series of workshops.

Budget: $1,996

Contacts for the Ukrainian Women’s Fund:

Address: vul. Artema, 79, #38, Kyiv 04050

Door Code: 25
Tel.: (+380 44) 568-53-89
Fax: (+380 44) 484-62-05
e-mail: uwf@uwf.kiev.ua 
Website: http://www.uwf.kiev.ua
_1080920974

