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In 2009 the UWF worked in the following areas:

Fundraising and donor education programmes
Within this area the UWF supports the process of reviving a culture of philanthropy in Ukrainian society through awareness-raising projects, carries out fundraising activities, cooperates with Ukrainian corporate donors on the “First step to success” project, develops “Women investing in women” project aimed at raising funds for the development of women’s movement from the movement itself. 
The UWF 2009 income and donors look like the following:
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Providing grants to civil society organizations working for women and with women. 
This year the grant competitions were announced in the following priority areas:

· Women Change themselves and their Communities.

· Help women out of crisis.

· Women in Politics – a Way to Changes. 

· Grants that bring together. 

· Grant competition within the Global Initiative for Breast Cancer Awareness.

· Annual grant competition within the First Step to Success young women’s leadership program.

Women Change themselves and their Communities
Support was provided for the projects aimed at promoting activities of women and women’s organizations in the process of solving topical problems of communities (both territory communities – town, village, city district, house, etc. – and by directions of activities). The priority was given to the projects that suggested implementing practical concrete idea aimed at changing the situation in community, influence positively its development.

35 proposals were submitted within this competition (of them 29 proposals from Ukraine and 6 from Moldova). In this topic the UWF gave support to 7 projects: of them 5 from Ukraine and 2 from Moldova.

Help Women out in Crisis situations 
The projects submitted were directed at providing consultative and informational support, as well as introduction of educational programs for women who got in a critical/crisis situation because of some circumstances: domestic violence, unemployment, trafficking in human beings, gender discrimination and violence, etc. The proposed project activities included: advocating and lobbying women’s interests, informational campaigns, educational programs, educational courses, organizing discussion clubs and public events.

53 proposals were submitted (of them 45 from Ukraine and 8 from Moldova). In this priority are 5 projects were supported: 3 from Ukraine and 2 from Moldova.
Women in Politics – a Way to Changes
The projects within this priority were directed at promoting women’s participation in social and political life, increasing number of women in legislative and executive bodies of different level, strengthening potential and competence of women working in authorities as well as women who are ready and would like to participate in political life and decision-making. Some proposals were also aimed at changing public opinion and eliminating stereotypes concerning the role of women in politics. The proposed project activities included: advocating and lobbying women’s interests, informational campaigns, educational programs, educational courses, organizing discussion clubs and public events.

Within this priority 15 proposals were submitted (all 15 were from Ukraine), and 3 of them were supported.

Grants that bring together

This is an ongoing grantmaking priority established to provide women’s organizations of Ukraine with a possibility to take part in the activities that promote exchanges and sharing of the experience at the international level. Within this grantmaking priority UWF supports participation of the representatives of the Ukrainian women's NGOs in study tours, conferences, workshops, round tables and other events, thus providing valuable possibilities for networking which is of utter importance for mainstreaming and developing of women's movement in Ukraine and in the world.

Within this priority 7 applications were submitted, and 2 of them were awarded by covering travel expenses. One of grantees took part if the Conference on Gender discourse and national identity (Tumen, Russia), another one presented the Ukrainian Gender Museum during the Congress of Women’s Museums (Bonn, Germany).
Grant competition within the Global Initiative for Breast Cancer Awareness.

The primary goal of the initiative is to create a dynamic global network of dedicated activists with the skills, knowledge and vision to play a strategic role in shaping their country’s response to the breast cancer crisis. The program consists of two parts: training cause and grants component.

In 2009 within this program 11 project proposals were submitted, 8 of projects were given support in Lviv, Kyiv and Odesa.

Annual grant competition within the First Step to Success young women’s leadership program.

The program’s goal is to create and develop the network of girls and young women, who have leadership capacities and are ready to work for local communities, but have limited knowledge, skills and access to resources. Among other activities, the program includes mini grants competition for girls. In 2009 the UWF supported 11 projects of young girls (including such topics as work with disabled youth, social adaptation for young mothers, gender education for high school students, employment for rural youth, etc.).
Technical assistance and capacity building programs for women’s CSOs.
The UWF does not limit its grantmaking program by mere giving financial support to women’s CSOs in the three countries. The grantmaking direction also includes activities directed at building capacity and gaining more experience by UWF grantees and potential grantees. These activities are trainings, consultations, site visits, services of UWF informational program and use of UWF internet facilities. During the reporting year there were more than 20 trainings conducted; 5 site visits to Ukrainian grantees, 1 to Moldova and 1 to Belarus.
Developing the information networks of Ukrainian women’s NGOs. 
To develop the network of women’s NGOs and to encourage more active participation of women’s NGOs in civil activities the UWF keeps updating its internet informational resources, database of women’s NGOs, gathers and disseminates information about women’s movement in Ukraine and coordinates the work of Women’s Information Centres.
In 2009 two new information centres were added to the 4 ones existing in Ukraine – these are the organizations in Moldova and Belarus, which started acting as the UWF’s informational partners in their countries.

Networking efforts within information program include not only informational relationships of women’s groups and organizations, but also practical acting interregional networks of CSOs working in the same projects (e.g. UWF’s local partners in activities on integrating gender issues in the work of local authorities), or on the same topics (e.g. networks of UWF’s grantees that received grants in the same priority area of grantmaking). Such networks are, on one hand, informal and, on the other hand, they are rather sustainable and continue their relationships long after support from UWF completes. And they are always ready to join to UWF’s and other groups’ initiatives and develop their network further.

In 2009 the UWF tested several pilot initiatives that complemented and strengthened our work in specific areas, such as young women and girls’ leadership, women’s role in decision making, women’s health. These initiatives belong to the category of special projects. 
Special projects

Girls’ and Young women’s leadership. 
This work has two directions.

One of them is the ongoing all-Ukrainian program called “First Step to Success” aimed to encourage participation of young generation in social life and bring up a new generation of women’s movement in Ukraine. 

The program’s goal is to create and develop the network of girls and young women, who have leadership capacities and are ready to work for local communities, but have limited knowledge, skills and access to resources. Every year girls (a special attention is paid to girls from regions and those from orphanages) chosen as a result of competition are invited to come to Kyiv to have educational program and meeting with famous and successful women from Ukraine and abroad. Besides, young leaders receive financing in the form of mini grants to realize their ideas.

The program’s peculiarity is an ongoing support for girls who became its participants in previous years. The network of girls who became the program participants and were trained now includes 150 persons.
The program results in 2009 are the following:
· Announced and conducted competition of essays “What would I do for my community to counteract crisis”. 30 winners are chosen.

· Announced and conducted competition of essays “I am going to success” for girls-winners of previous years, where the participants share their stories of success they had after joining the program.

· Pamphlet “Going to Success” about the brightest success stories is prepared for publishing.

· Girls-winners of 2008 implemented 11 mini projects to improve the situation in their communities (including such topics as work with disabled youth, social adaptation for young mothers, gender education for high school students, employment for rural youth, etc.)

· Within the joint project of the UWF and ILO the program “10th anniversary of adopting ILO convention 182 in Ukraine” was implemented. 8 girls from different regions of Ukraine took lead in organizing the contest of posters entitled “Give a chance to girls: stop children’s labour” among students and pupils of their regions.

Another direction of work with youth supposes work aimed at Social adaptation of risk group girls. This work is supported by the International Women’s Club of Kyiv.
The project goal is to adapt risk group and deviant young people, girls in particular, to the life in society due to implementation of the complex program of social adaptation.
The project is implemented in evening school and in a professional school for girls aged 15-17. This complex adaptation course includes the following components:
Trainings on Girls’ Leadership (to raise the girls’ self-esteem, learn to understand their interests and needs, set goals and evaluate successes, develop their ability to work in team and communicate with environment);

Health and Life Safety course (to foster the habits of healthy lifestyle, help them quit harmful habits or addictions, provide beneficiaries with skills of behaviour in crisis and conflict situations, understand and use the rules of safety behaviour);

Life Skills trainings (to teach girls the patterns and schemes of behaviour in different life situations (e.g. self-presentation, employment, etc), give knowledge and skills necessary for responsible adult life);

Creative workshops (to develop both skills of practical realization of creative ideas and ability to apply creative approach to any life situations. Besides the workshops include practical skills of applied arts, folk crafts, making souvenirs, which could be one of directions for self-realization).

Integration of gender issues into the work of local governments and promotion women’s participation in local politics. 
This program presents a series of projects implemented at regional level in several regions of Ukraine.
The objective is promoting integration of gender issues into the work of local and national governments and encouraging participation and representation of women in decision making as important agents of community development and as a critical element of participatory democracy.

The project is directed at work with local authorities of different levels (rayon, city, oblast ones) to integrate gender approaches in their work as well as to develop cross-sectoral and inter-regional partnership.
The program supposes conducting trainings for local officials by 3R methodology of gender analysis, analyzing (with the help of this methodology) local state programs for ensuring gender equality and other legal documents and developing recommendations for their improvement.
The program was conducted through the network of partner organizations in different regions of Ukraine and in Moldova. The activities in Lviv, Dnipropetrovsk and Kherson oblasts and in Moldova were supported by Rosa Luxemburg Foundation (Germany), while in Vinnytsia, Zhytomyr, Volyn, Mykolaiv, Zaporizhia oblasts and the Crimea these activities were financed by Canadian International Development Agency.

Within these activities the UWF prepared, printed and disseminated the following publications: research on the ratio of men and women at the level of decision-making (for Ukraine and Moldova) “Gender arithmetic of power” and a practical manual on 3R methodology for both trainers and officials to apply in their practice.
The Susan G.Komen for the Cure Global Initiative for Breast Cancer Awareness

The primary goal of the initiative is to create a dynamic global network of dedicated activists with the skills, knowledge and vision to play a strategic role in shaping their country’s response to the breast cancer crisis.  We strive to accomplish this goal by: empowering diverse stakeholders with the training, tools and support needed to influence strategic country-specific programming and funding decisions around breast cancer; and strengthening individual and organizational capacity to launch effective education, awareness and advocacy campaigns that will increase early breast cancer detection and reduce mortality.

At the core of the program is the Course for the Cure™, a series of training modules that are based on Komen for the Cure’s experience in breast cancer awareness and advocacy work.  The training modules cover five key topics: Community Assessment, Volunteer and Organization Development, Awareness & Education, Fundraising, and Advocacy, and are designed to be easily adaptable and customized, to allow for unique local needs.
Participants will include a wide range of stakeholders, including health educators, NGO staff, healthcare professionals, midwives, religious leaders, nursing students, as well as business and government officials.

In 2009 within this program 15 trainings were conducted, 11 project proposals were submitted, 8 of projects were given support in Lviv, Kyiv and Odesa.
Political participation of women project (in collaboration with the International Gender Policy Network)
The project implemented simultaneously in several countries of the network has several stages.

The first, already completed stage was in collecting the database of women-leaders. These women were members of political parties and also women-professionals able and willing to enter the politics and also women who would guarantee putting women’s issues on political agenda. The database was placed to IGPN website (later it will also be transferred to the UWF’s internet resources) and widely distributed to various stakeholders to use the capacity of women at national/international forums.
The second stage, which is in progress, supposes analyzing statutes or programs of political parties from gender perspective; interviews with parliamentarian political parties with simultaneous informing parties’ representatives about IGPN database; summarizing the reasons why are women not present in politics, which parties are doing something good on this field and why, and also summarizing recommendations how to improve the situation; presentation of the results for political parties, women from the database, journalists and public.
Partner of Karat Coalition within the project Building towards Eastern European and Central Asia NGOs Coalition on Optional Protocol to CEDAW

The project was aimed at building capacity of women’s NGOs in CEE/CIS to use OP CEDAW to forward women’s rights, to counteract discrimination against women. It was implemented through partners in 8 countries: Belarus, Georgia, Republic of Moldova, Ukraine, Armenia, Azerbaijan, Tajikistan and Uzbekistan.

The project activities included: trainings for representatives of women’s NGOs aimed at increasing the understanding of CEDAW convention, general recommendations and Optional Protocol as tools for strengthening women’s rights and at developing skills to file a complaint to the CEDAW Committee under the Optional Protocol; Strategic meetings of the project partners; Meetings/seminars/round tables at national level; On-line kits on OP CEDAW as a tool for advancing women’s rights and gender equality; Lobbying for ratification of OP CEDAW where relevant; Media campaigns.

